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AFCEA Tidewater Chapter

Chapter Goals and Objectives for 2010-2011
1. Increase chapter outreach by 10% (including both small and large businesses, and military commands) by July 2010.
1.1. Send letter to all commands at Langley and Ft Eustis
1.2. Pres/VP/Membership make personal visit to Comm and Intel commands at Langley.
1.3. Pres/VP/Membership make personal visit to Comm and Intel commands at Ft Eustis.
1.4. Continue at bi-monthly newsletter publications of luncheons, events, etc.
1.5. Implement social networking concepts to improve the information delivery of chapter news to Tidewater members and for internal BOD information exchange.
2. Retain at least 90% of our current chapter members who remain in our geographic area as AFCEA members in good standing. 
2.1. Conduct a climate survey of those members who attend monthly luncheon.
2.2. Send letters to “inactive” members inquiring why they do not attend.
2.3. Begin long-standing member recognition.
2.4. Create Plaque for Officer and Enlisted Clubs of Life Time Members.
2.5. Host at least 3 demos/tours of Tidewater Chapter marquee areas to promote better understanding of local missions (eg F-15 simulator, Battleship tours, Wind tunnel demonstrations).
3. Partner with AFCEA International for AFCEA Joint Warfighting Conference 2010 to decrease the risk to the partners and expand the Tidewater Chapter business base. 
3.1. Continue to support this important event through strong volunteer support in partnership with Hampton Roads Chapter.  
3.2.  Increase panel discussions.  
3.3. Ensure JWC 2009 is successfully marketed to the Tidewater Chapter and respective organizations.
3.4. Ensure strong AF speaker and topic representation in this Joint forum.
4. Continue to host monthly luncheon programs featuring marquee speakers on topics related to AFCEA’s mission. 
4.1. Maintain our successful luncheon corporate table sponsorship program with 15 to 18 monthly sponsors. 
4.2.  Outreach to 10 potential sponsors in the local area.
5. Continue to cultivate small business interests
5.1.  Add at least two (2) new small business sponsors during 2010.
5.2. Host a Small Business Forum. 
6. Implement periodic chapter social events culminating in an Annual Chapter Honors Banquet with installation of Officers in the Fall of 2010.
6.1. Host an informal AFCEA Tidewater Chapter social to promote cohesion, understanding, and fellowship across the chapter members.
7. Attract new Young AFCEANs.
7.1.  Update and publish a new Young AFCEAN charter 
7.2. Host at least two (2) Young AFCEAN-focused events to attract new members.  
7.3.  Coordinate at least one combined event with Hampton Roads Chapter Young AFCEANs. 
8. Expand outreach through the Annual Chapter Golf Tournaments
8.1. Increase participation and revenue by 5% over the previous year’s tournament.
8.2.  Conduct a large business, small business, and military outstanding support recognition at the awards ceremony.
9. Target all applicable awards for members and the Chapter.

9.1. Solicit recognition nominations for at least 1 Young AFCEAN and 3 other AFCEANs during winter months at all award levels, to ensure we get the maximum exposure to  International Awards Committee.  
9.2. Submit to International, a minimum of 2 individuals per year as “AFCEAN OF THE MONTH”.  
9.3. Use other venues (e.g., SIGNAL Magazine, Langley Fighter) to publicize Tidewater Chapter events and deserving awardees. 
10. Support the Tidewater Chapter Development Program.  
10.1. Maintain successful scholarship program and Tuition Assistance Program recognizing area students for further study in communications and engineering disciplines.
10.2. Increase scholarship giving 5% over previous year.  
10.3. Continue to increase exposure of AFCEA and our chapter by presenting scholarships at Joint Warfighting Conference awards luncheon.

10.4. Provide 1 year AFCEA membership to all scholarship winners to increase their exposure and interest in AFCEA.
11.  Through Enlisted Focus, increase exposure of AFCEA events and benefits to the enlisted members.

11.1. Conduct specifically targeted advertisements, recruitments and events at least twice per year.

11.2. Have one luncheon guest speaker that is either senior enlisted guest or has special involvement with enlisted members careers and skills.  
12.  Continue to support the Tidewater Regional Science Fair.

12.1. Provide financial funding, judges to select and promote Tidewater’s entry for the AFCEA Science Fair award.

12.2. Provide monetary awards to the winner and runners up with intent to have annual awards at 10% more than previous year. 
12.3. Continue to issue awards to local Science and Math teachers in support of their unfunded classroom needs under our Science Teaching Tools Awards program.   
13.  Continue strong support to AFCEA Education Foundation through a gift of $ 1,000 at a minimum. 
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