






January 26, 2010
TO
     :    Chapter Presidents

FROM     :     Sean McGowan


          Manager, International Member and Chapter Programs
SUBJECT:    Model Chapter of the Year Program, calendar year 2010

The Model Chapter of the Year program was initiated in 1991, and is more than just an individual membership recruitment and retention program.  Its purpose is to encourage strong overall chapter structure and meaningful activities. 


The Model Chapter of the Year program will measure a Chapter’s performance over the period of a full calendar year, with awards being presented at the following year’s Annual Conference (in this case, Joint Warfighting 2011).  

Chapters should establish goals that are reasonably attainable but still require concerted effort for success.  Chapters have wide latitude in developing goals; however Chapter goals should include increased individual and corporate membership as well as increased retention of current individual members.   We strongly encourage chapters to either create or significantly strengthen existing programs designed to enhance: 
· Individual member retention
· Young AFCEAN membership and programs
· Value proposition to Small Business membership
Chapters are asked to submit their action plans (covering the period of January 1, 2010 through December 31, 2010) to their respective Regional Vice President (RVP) by February 19, 2010.  RVPs are requested to forward the action plans to AFCEA Chapter Services by February 26, 2010.  Those Chapters without an RVP should submit their plans directly to AFCEA Headquarters.  


Here is a sample list of potential goals:


1.  Increase individual membership by 20 percent.


2.  Increase individual membership retention to 80 percent.


3.  Increase the government/military membership by 20 percent.


4.  Increase corporate sponsors by a specific number.


5.  Implement a new chapter professional event or significantly expand an existing one.


6.  Implement a new chapter scholarship and awards program or significantly expand an existing one.

7.  Implement a program in cooperation with the local community that fosters 

AFCEA’s goals and objectives.


8.  Expand membership and programs to serve previously untapped professional C4I/IRM disciplines.

9. Implement or expand upon a Young AFCEAN program.

.

10. Implement or expand upon a Small Business program. 

11. Other professional initiatives developed by the chapter.

Chapters will be asked to provide their final report of achievement for consideration in February 2011.


Participation in the Model Chapter of the Year Program is entirely voluntary but every chapter is encouraged to enter.  An ultimate selection as a Model Chapter of the Year renders significant benefits of recognition to the chapter and its members.  The formal recognition of those selected as Model Chapter of the Year will occur during Joint Warfighting 2011.


Take the first step now by submitting your chapter’s action plan to your RVP not later than February 19, 2010.
Copy:
European General Manager (by e-mail)

Regional Vice Presidents (by e-mail)

