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AFCEA Tidewater Chapter

Chapter Goals and Objectives for 2011-2012
1. Perform five chapter outreach events (including both small and large businesses, and military commands) – with emphasis on Ft Eustis and Ft Monroe outreach.  Specific objectives that will be assessed include the following.
1.1. Send letter to all commands at Langley and Ft Eustis.
1.2. Pres, VP, and Membership make personal visit(s) to Comm and Intel commands at Langley and Ft Eustis. Include Enlisted Liaison and/or Young AFCEAN as appropriate.
1.3.  Publicize AFCEA at Family Support Center and Transition Assistance Program.
1.4. Continue bi-monthly newsletter publications of luncheons, events, etc.
1.5. Establish social networking presence (Google Apps, Facebook, Twitter, etc…) to improve the information delivery of chapter news to Tidewater members and for internal BOD information exchange.
1.6. Explore NASA outreach as a potential growth market; building upon 2010 NASA Langley Contractor Steering Council.  Request NASA speaker.
2. Retain at least 90% of our current chapter members who remain in our geographic area as AFCEA members in good standing. 
2.1. Support AFCEA International climate survey and investigate specific survey of those members who attend monthly luncheon.
2.2. Analyze AFCEA Climate Survey to determine ways to increase participation of current “inactive” members.
2.3. Begin long-standing member recognition.
2.4. Host at least 3 demos/tours of Tidewater Chapter marquee areas to promote better understanding of local missions (e.g. F-15 simulator, Battleship tours, Wind tunnel demonstrations).
2.5. Continue to host monthly luncheon programs featuring marquee speakers on topics related to AFCEA’s mission.
3. Partner with AFCEA International through support to Joint Warfighter Conference (JWC) and other AFCEA events. 
3.1. Continue JWC support through strong volunteer support in partnership with Hampton Roads Chapter with a target of 20 volunteers.
3.2.  Integrate chapter activities for presentation during Tidewater Chapter’s Recognition Day (normally the Thursday lunch of that week).
3.3.   Promote AFCEA activities during conference increasing awareness of the Tidewater chapter within the area’s business base.
3.4. Ensure strong speakers (of significant rank and on topics of chapter interest) and topic representation in AFCEA forums.
3.5. Attend AFCEA-West BOD Meetings and Chapter Award Presentations to promote Chapter’s activities and integrate AFCEA International initiatives.
4. Continue to cultivate large and small business interests.
4.1.  Maintain our successful luncheon corporate table sponsorship program with 15 to 18 monthly sponsors.
4.2.  Outreach to 10 potential sponsors in the local area.
4.3. Add at least two (2) new small business sponsors during the year.
4.4. Host a Small Business Forum. 
5. Recognize activities, awards, and volunteers of members to promote member cohesiveness.
5.1. Host an informal AFCEA Tidewater Chapter social to promote activity engagement and camaraderie across the chapter members (target time frame is within two months following JWC).
5.2. Integrate social planning into Member Luncheon Meetings.
5.3. Solicit recognition nominations for at least 1 Young AFCEAN and 3 other AFCEANs during winter months at all award levels, to ensure we get the maximum exposure to International Awards Committee.  
5.4. Submit to International, a minimum of 2 individual nominations per year for “AFCEAN OF THE MONTH”.  
5.5. Use other venues (e.g., SIGNAL Magazine, Langley Fighter) to publicize Tidewater Chapter events and deserving awardees.
5.6. Sponsor a “Careers” seminar for Chapter members.
6. Focus our recruitment on key target audiences such as new Young AFCEANs and Enlisted members.
6.1.  Update and publish a new Young AFCEAN charter.
6.2. Host at least two (2) Young AFCEAN-focused events to attract new members with one combined event with Hampton Roads Chapter Young AFCEANs. 
6.3. Increase exposure of AFCEA events and benefits to local enlisted members through specifically targeted advertisements, recruitments and events at least twice per year.

6.4. Have one luncheon guest speaker that is either a senior enlisted guest or has special involvement with enlisted members careers and skills. 
7. Expand outreach through the Annual Chapter Golf Tournaments.
7.1. Increase participation and/or revenue by 5% over the previous year’s tournament.
7.2.  Conduct a large business, small business, and military outstanding support recognition at the awards ceremony.

7.3. Explore hosting an additional golf tournament with a focus on Langley AFCEA related units.  This informal tournament would promote camaraderie and encourage membership.  Consider linking with the chapter social.  Another consideration is to raise funds for a “Speaker Scholarship Award” (award given to a deserving candidate in honor of our guest speakers).
8. Support Science/Math/Engineering/Technology (STEM) activities to promote educational value of future Young AFCEANs, fund STEM projects, provide publicity of chapter activities in support of our communities, and increase public awareness of AFCEA International.
8.1. Issue awards to local Science and Math teachers in support of their unfunded classroom needs under our Science Teaching Tools Awards program.   
8.2. Support STEM projects in the Tidewater Region such as K-12 robotics team, non-profit projects, and school guest speakers.
8.3. Maintain successful scholarship program recognizing area students for further study in communications and engineering disciplines with a goal to increase scholarship giving 5% over previous year.
8.4. Provide 1 year AFCEA membership to all scholarship winners to increase their exposure and interest in AFCEA.
8.5. Support the Education Fund with both a $1K donation at JWC and a $1K donation at AFCEA West.
8.6. Continue to support the Tidewater Regional Science Fair by providing financial funding, judges to select and promote Tidewater’s entry for the AFCEA Science Fair award.

8.7. Provide Science Fair monetary awards to the winner and runners up with goal to increase annual awards by 10% over the previous year.
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