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I.   Old Business

1. 2009 Luncheon Plan locked in with Officer’s Club

1) Luncheon schedule on last page.  18 June luncheon was cancelled to line up   

      with A6 Commander’s Conference and Golf Tournament on 25 June 09.
2) Jillian Little sent the 2009 Luncheon Corporate Sponsor Notice.  



Annual Sponsorship:  $1,400.   Event: $150.   Individual Cost: $10


The companies who have responded so far: Dell, GD, Spectrum
2. Proposed goals and objectives review.  Completed last month’s meeting but have not been distributed.  
AI: Pres/Vice to push them to BOD for reference through the year.
3. AFCEA Member Drawing.  Have all member names in a basket.  If name is drawn, member wins $10 or jackpot.  Member must be present to win.  If member is not present, next month the pool increases by $10.  Cap it at a year and start over.  This will be a line item for new member drive budget.  This starts in the upcoming meeting.
II. New Business; Committee Reports
1. President/Vice President – Col AG Hatcher/Mr. Bill Marion

a. Joint Warfighting Conference 12-14 March 2009. Col Hatcher attended the planning session co-hosted by Gen Dubia's and ADM Metzger.

· Theme: Building a Balanced Force: How to Meet the Demands of the Future Security Environment.

· Day 1: Opening by Gen Mattis.  Establish the problem and/or set the issues explored in the Joint Operating Environment (JOE).

· Day 2: Explore the Capstone Concept for Joint Operations (CCJO) implications for the JOE to include interagency and multi-nation.

· Day 3: Implications of the JOE and CCJO from an industry perspective.


b. AFCEA President’s recent stress points include a focus on:

· Small business relationships

· Expansion of AFCEA chapters to include new ones in the AOR

· 500D Corporate Plan

2. Secretary – Mr. Ken Hirlinger: 
AI (standing): BOD.  If you want in official file, cc me.  I have created an AFCEA pst.

AI (standing): BOD - send me all dates/events and I will work with Mac to post to website (http://www.afceatidewater.org/). 
3. Treasurer – Mr. Bobby Martin


a. BOD 2009 Approved Budget/Monthly Expenses:
	Committee Line Item Requests
	Amount Proposed
	Comments
	Expensed

	Science and Teaching Tools Program
	$2,500
	Includes Tidewater Chapter donation with $1000 AFCEA International donation
	

	Science Fair
	$300
	
	

	Tuition Assistance
	$500
	
	

	Misc Supplies
	$300
	
	

	Scholarships:  $15,000
	$15,000
	
	

	Harley resolution
	$2,650
	covers bike consideration/legal fees
	Reported in Dec 08 BOD Mtg

	Tax prep
	$500
	
	

	Bank/post office fees
	$300
	
	

	Young AFCEAN travel to AFCEA West and associated BOD Travel 
	$2,000
	Located in San Diego
	

	Tuition Assistance support
	$1,000
	
	

	Chapter give aways for luncheons
	$600
	Poker chip sets / Monopoly Games
	Reported in Jan 09 BOD Mtg

	Chapter Shirts for speakers
	$400
	
	

	Speaker and AFCEAN of the Month Plaques
	$500
	
	

	Luncheon Membership “Hat” Drive
	$100
	
	

	Website domain name
	
	prepaid for five (5) years with us in our second year (renew in 2012)
	

	TOTAL
	$26,650.00
	
	


The following checks were deposited in the AFCEA Tidewater Chapter account at Sun Trust:

· AFCEA Check #15997 -- $10,000    - for JWC 2008
· AFCEA Check #16374 -- $3,000      - for JWC 2008
· Spectrum Check #14785 -- $1,400    - annual Corporate Table Sponsorship
· General Dynamics Check #00011680016 -- $1,400 - Corporate Table Sponsorship

b. $10K from AFCEA International for JWC 2008 was expected - we received two checks one for the $10K and the other for $3K, see above.

c. AFCEA MOU is signed by both local Chapter Presidents and awaiting signature from the AFCEA President.  Given the high involvement of both chapters it is expected that each chapter will be getting $20K.  This higher level of Corporate HQ support does require us to continue our high level of volunteer support.

4.  Industry Reps: Large/Small – Jillian Little / Mr. Charlie Smith.  New 2009 Luncheon Sponsor Letter has gone out — Jillian included a Thank you portion for this past year’s support.  
5. Publicity/Camera – Mr. Larry Watlington.  No update however it was noted that latest pictures posted on the web and in Signal.
6. Director of Community Affairs – Mr. Will Allen; update provided by Col Hatcher.

a. Science Teacher Tool Awards Program – packages received but selection process has not started.  Expect to see a request to help with the selection.

b. Science Fair Program coordination in progress.  Judge request will be forthcoming (note: before the minutes were posted this request was sent out).
7. Director of Development – Mr. Frank Richardson 

a. Researching ROTC marketing.  Status: in progress.
b. Will be sending a President Letterhead memo out to schools using JWC as the hook.
c. Some discussion about also having material to use at things like the upcoming VMI Networking Forum.
AI: Sam Moore to send the last tri-fold to Ken Hirlinger who will then update and provide back to BOD for review and comment.
AI: Ken Hirlinger to make a slide from the Col Hatcher’s JWC slide for presentation during the luncheon on the 29th.
8. Scholarships – Makeva Flowers; Tuition Assistance – MSgt Elaine Lewis. 
a) Updating website with 2009 information

b) Preparing Scholarship announcement for distribution

c) Verifying distribution list for accuracy, will forward to Frank Richardson for advertising the JWC to ROTC units

d) Judges will be needed 

9. Young AFCEANs – Major Cally Elbourne.

a. Revitalization of Chapter’s Young AFCEAN program is the goal with a focus on the under 40 year’s old AFCEANs.

b. Would like to get Young AFCEANs engaged in Mentorship and working with the Science Fair.

   c. 2Lt Mica M. McCratic selected as Virginia Region Distinguished Young AFCEAN (DYA): 
“Second Lieutenant Mica McCratic serves Tidewater Chapter as an exemplary volunteer supporting events including Joint Warfighter Conference 2008 securing significant funds and resulting in over $15,000 awarded in scholarships to students and Air Force enlisted members.  In addition to her outstanding AFCEA contributions, Mica serves her country as Crew Commander for the Integrated Network Operations and Security Center - East.  Her leadership supports 24/7 operations in support of Cyber security and the Global War on Terror.”

10. Enlisted Liaison – MSgt Keith Jordan

a. Working to coordinate Aircraft Carrier Tour – in progress.  Ken Hirlinger working to meet up with carrier CPT to see if a tour is possible.

b. Extending reach/publicity on chapter events to other Senior NCOs and their units. 

c. Lighthouse Tour discussed at the meeting.  Subsequent to that Ken Hirlinger contacted folks at the Lighthouse and they determined they were unable to support.

d. GDIT PR2C (Planning, Response, Recovery and Collaboration) demonstration.

e. I-NOSC East visit was discussed as being of interest.

11. Programs – Mr. Sam Moore / Mr. Tom VanDerPloeg.  See updates in Luncheon and Young AFCEAN portions of the minues.
12. Membership – MSgt Greg Braxton / Mrs. Lynne Mills: no update

a. All set to begin the Membership Drawing at the monthly luncheons.


b. Evaluating starting up an Incentive Award as part of a Membership Drive.  Award might by a coffee mug.
AI: determine if membership database can be sorted by age to support the Young AFCEAN efforts.
13. AFCEA Golf Tournament – Mr. Randy Martin


a. Cost will be $48 dollars.  


b. It will be executed in 2 shifts and there will be three meals provided.  


c. Also, planning for 2nd tourney during CC conference, Thursday, 25 June.


d. Drafting sponsorship solicitation letter from our Chapter President to potential donors.  Will be soliciting for sponsorship of two tournaments -- asking for an increase over last year for sponsorship levels. Tentative Price List:

	Platinum
	$2,000

	Gold
	$1,500

	Silver
	$750

	Food Sponsorship  
	$1,750

	Special  Events Sponsorship
	$500

	Beverage Cart Sponsorship
	$500

	Hole Sponsorship
	$500


14. Web Master – Mr. Forace McDaniels (Mac) 

AI: All BOD to review their section to ensure that it is updated to 2009.
15. Chaplain – Mr. Tommy Crisler: sent Best Wishes and note that the Heavenly Father is ready &  willing for a better 2009 than 2008 for our nation and our world---many times it depends on how we allow Him to use our talents.
III.  Select AFCEAN of the Month – for Jan 2008
2Lt Mica M. McCratic was nominated/selected complimenting her Regional selection.
IV. 2009 Luncheon Schedule
	Date
	Location
	Speaker
	Comments

	29 January
	Officer’s Club
	Dr. Albert "Bull" Mitchum, Air Combat Command (ACC) Political Advisor (POLAD)
	

	26 February
	Officer’s Club
	Brigadier General Lawrence Wells, SAF/XCD, Director, Warfighter Systems Integration and Deployment, Office of Warfighting Integration and Chief Information Officer, Office of the Secretary of the Air Force, Pentagon.
	

	19 March
	Officer’s Club
	Mr. John Dubia, AFCEA International, Lt General (USA Retired)
	

	30 April 
	Officer’s Club
	Mr. Stan Newberry, SES, Director, AIr Force Global Cyberspace Integration Center (GCIC)
	

	May
	NA
	NA
	No luncheon due to JWC 12-14 May

	June
	NA
	NA
	25 Jun – Golf Tournament w/ A6 CC Conference

	23 July
	Officer’s Club
	
	

	August
	NA
	NA
	No Luncheon

	10 September
	Officer’s Club
	
	

	8 October
	Officer’s Club
	
	

	5 November
	Officer’s Club
	
	

	3 December
	Officer’s Club
	
	


//Signed & Double Signed//

KEN HIRLINGER & SAM MOORE

AFCEA TIDEWATER CHAPTER

SECRETARY & CO-DIRECTOR OF PROGRAMS
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