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1I.   Old Business


1II. New Business; Committee Reports


5III.  Select AFCEAN of the Month – for Feb 2009 and Mar 2009


6IV. 2009 Luncheon Schedule




I.   Old Business

1. Proposed goals and objectives review.  Completed last month’s meeting but have not been distributed.  AI: these will be pushed out as part of our Model Chapter write-up.
2. AFCEA Member Drawing.  First run of this was in Jan.  #265 was drawn, LTC Felix D. Winter, was not in attendance.  The pool rolls over to the Feb meeting for $20.
II. New Business; Committee Reports
1. President/Vice President – Col AG Hatcher/Mr. Bill Marion

a. Joint Warfighting Conference 12-14 May 2009. Looking for a person to lead our planning.  AI: Ken to e-mail Linda McMahon and cc: Col Hatcher re: same.

b. AFCEA West Update: 



1) Numerous award updates to include new recognition opportunities such as the; Copernicus Award and Enlisted Superior Performer Awards. 


2) AFCEA Web site hosting – we already leverage this but we might look to see if there are other AFCEA sponsored capabilities we can make use of.



3) Contribution to the Educational Foundation (reference memo provided to Ken for filing): AI: to Bobby to ensure we have made our contribution.

c. Model Chapter Report Due Dates
	2008 Final Reports Due
	February 27

	2009 Action Plans for region review and approval
	February 27

	2009 Action Plans due to HQ  
	March 6


    d. Tidewater Chapter involvement in upcoming Langley Air Show will be disseminated as the leadership hears more about the event.
    e. AFCEA International Award Nominations quickly approaching.  Award/nomination package due dates follow:
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AI: Sam Moore and Ken Hirlinger to create a matrix of award, criteria, recommendations to submit to BOD at next meeting for their assessment.  Charlie Smith will work the Intel Awards.

2. Secretary – Mr. Ken Hirlinger: 

a. AI (standing): BOD.  If you want in official file, cc me for inclusion into AFCEA pst.


b. AI (standing): BOD - send me all dates/events and I will work with Forace                               McDaniel (Mac) to post to website (http://www.afceatidewater.org/). 

c. Tri-fold out for review and approval; comments being folded in.

3. Treasurer – Mr. Bobby Martin


a. BOD 2009 Approved Budget/Monthly Expenses:
	Current Total
	$46,388.04
	

	Committee Line Item Requests
	Amount Proposed
	Comments
	Expensed

	Science and Teaching Tools Program
	$2,500
	Includes Tidewater Chapter donation with $1000 AFCEA International donation.  10% increase of total was approved by Chapter President to cover numerous quality submissions.
	$2676.00 reported in Feb 09 BOD

	Science Fair
	$300
	
	

	Tuition Assistance
	$500
	
	

	Misc Supplies
	$300
	
	

	Scholarships:  $15,000
	$15,000
	
	

	Harley resolution
	$2,650
	covers bike consideration/legal fees
	Reported in Dec 08 BOD Mtg

	Tax prep
	$500
	
	

	Bank/post office fees
	$300
	
	

	Young AFCEAN travel to AFCEA West and associated BOD Travel 
	$2,000
	Located in San Diego
	Approx $1500 will be reimbursed.

	Tuition Assistance support
	$1,000
	
	

	Luncheon give aways
	$600
	Poker chip sets/Monopoly Games
	Reported Jan 09 BOD

	Chapter Shirts for speakers
	$400
	
	

	Speaker and AFCEAN of the Month Plaques
	$500
	
	

	Luncheon Membership “Hat” Drive
	$100
	
	

	Website domain name
	0
	prepaid for five (5) years.  In our second year (renew in 2012)
	

	Golf Tournament
	0
	$143 will be expensed for logo golf balls.
	

	Langley Club 56 Golf Sponsorship
	0
	$100 sponsorship request by Charlie was seconded, and voted as approved as part of our outreach.
	

	ACC Annual Awards Sponsorship
	0
	$100 sponsorship request by Charlie was seconded, and voted as approved as part of our outreach.
	

	TOTAL
	$26,650.00
	
	


Received corporate sponsorship payments ($1400) from DRC, dNovus (now KGS), EDS,        L3 Com, and Windmill.
4.  Industry Reps: Large/Small – Jillian Little / Mr. Charlie Smith.  New 2009 Luncheon Sponsor Letter has gone out — the 12 corporate sponsorships we have to date are the earliest we have received this many paid corporate sponsorships.
5. Publicity/Camera – Mr. Larry Watlington.  Discussion generated on disposition of backup camera which is functional but old.  Decision at this point is to keep the camera.  Likely the camera and old computer will be transferred to Membership Rep.
6. Director of Community Affairs – Mr. Will Allen; update provided by Col Hatcher.

a. Science Teacher Tool Awards Program – selections are done.  This will be presented at the next luncheon (Sam is working to confirm if that is Feb or Mar).

b. Science Fair Program coordination in progress; enough judges have been received.
7. Director of Development – Mr. Frank Richardson; no update.
8. Scholarships – Makeva Flowers; Tuition Assistance – MSgt Elaine Lewis. 
a) Updated website with 2009 information.
b) Scholarship announcement made at last luncheon.  AI: Sam to send Makeva the past scholarship notice to members for deadline and website location.  Will be used as a template for this year.
9. Young AFCEANs – Major Cally Elbourne.

a. Has roster from AFCEA International.  Received the last 6 months of attendance and will start correlating that data to the roster.

10. Enlisted Liaison – MSgt Keith Jordan

a. Coordinating an F-15 Simulation tour.  However, tour availability is hampered by ongoing construction.


11. Programs – Mr. Sam Moore / Mr. Tom VanDerPloeg.  See updates in Luncheon and awards portions of the minute.
12. Membership – MSgt Greg Braxton / Mrs. Lynne Mills: 


a. AI: draft a welcome letter for new members and receive Col Hatcher’s coord; once approved they will send to new members.  


b. Col Hatcher will be forwarding numerous e-mails he receives on new members and they are to see if they can signup for distro of new member notifications.

c. Researching a travelling marketing board that can be taken to the luncheons, conventions, Science Fair, etc…

d.  Plan on reaching out to Langley 56, Chief’s Group, CGOC for spreading the word.


e. Recommended we contact local colleges to participate in our luncheons.  Maybe have a college focus month.  They will work with Frank Richardson to ensure that this idea synchs with the efforts he is doing.

13. AFCEA Golf Tournament – Mr. Randy Martin


a. Current status of sponsorship.
	Sponsorship Level
	Amt
	# Sponsors

As of Feb 16

	Platinum
	$2,000
	3

	Gold
	$1,500
	

	Silver
	$750
	

	Food Sponsorship  
	$1,750
	

	Special  Events Sponsorship
	$500
	

	Beverage Cart Sponsorship
	$500
	

	Hole Sponsorship
	$500
	1

	
	Total
	4


At the upcoming 82nd CSS sponsored Tech Expo, Randy will canvas additional sponsorship.
14. Web Master – Mr. Forace McDaniels (Mac); no updates
15. Chaplain – Mr. Tommy Crisler: no updates
III.  Select AFCEAN of the Month – for Feb 2009 and Mar 2009
The month Science Teacher Awards are presented, Will Allen was nominated.  In other month, A1C Patrick Weller, 82 CSS, nominated for his help in working setup for functions.
IV. 2009 Luncheon Schedule
	Date
	Location
	Speaker
	Comments

	29 January
	Officer’s Club
	Dr. Albert "Bull" Mitchum, Air Combat Command (ACC) Political Advisor (POLAD)
	

	26 February
	Officer’s Club
	Brigadier General Lawrence Wells, SAF/XCD, Director, Warfighter Systems Integration and Deployment, Office of Warfighting Integration and Chief Information Officer, Office of the Secretary of the Air Force, Pentagon.
	

	19 March
	Officer’s Club
	Mr. John Dubia, AFCEA International, Lt General (USA Retired)
	

	30 April 
	Officer’s Club
	Mr. Stan Newberry, SES, Director, AIr Force Global Cyberspace Integration Center (GCIC)
	

	May
	NA
	NA
	No luncheon due to JWC 12-14 May

	June
	NA
	NA
	25 Jun – Golf Tournament w/ A6 CC Conference

	23 July
	Officer’s Club
	
	

	August 
	NA
	NA
	AI: Sam scheduling Aug lunch

	10 September
	Officer’s Club
	
	

	8 October
	Officer’s Club
	
	

	5 November
	Officer’s Club
	
	

	3 December
	Officer’s Club
	
	


//Signed & Double Signed//

KEN HIRLINGER & SAM MOORE

AFCEA TIDEWATER CHAPTER

SECRETARY & CO-DIRECTOR OF PROGRAMS
http://www.afceatidewater.org/
 AFCEA TIDEWATER CHAPTER BOARD OF DIRECTORS (BOD)
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