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1AFCEA TIDEWATER CHAPTER


1BOARD OF DIRECTORS (BOD)


13 November 2009 Meeting Agenda


1I.   Standing Old Business:


1II. Committee Reports


6c.
Luncheon Schedule


7III.  AFCEAN of the Month Nominations:


7IV. If you have questions, please contact me at; 757-224-5979; kenneth.hirlinger@gdit.com.




I.   Standing Old Business:

1. AFCEA Member Drawing.  First run of this was in Jan.  Drawing restarted at the July meeting for $10 – Member drawn was not present.  Will be $30 for 8 Oct 09 Luncheon Drawing. 
II. Committee Reports
1. President/Vice President –Mr. Bill Marion/Col Phil Platt

a. Awards.  Young AFCEAN Awards are due in December.  Per previous determination awards are under the Director of Development, Frank Richardson.  He will take lead and coordinate with the team for write-ups.
AI: Frank to ask Steve to question these being 35 years age vice 40 which we had heard these were being changed to (International web site shows 35).  Note: AI solved realtime via BB connection between Frank and Steve.

b. Position Continuity.  No update.  Leaving standing action open for another month.
AI: General Item for all BOD members.  Review areas of responsibility and identify key items needed for continuity.  The type of things/resources that only you know about that need to be shared if you were not available to do them.  Submit inputs to Ken Hirlinger. 


c. AFCEA Shirts: discussion about wearing during meetings for a corporate identity.  BOD will continue to discuss this as a means of getting the word out during official functions.  
AI: to Sam to look at the AFCEA store for options.  HR-Chapter just did so Tim will provide insight into what they did.

d. Goals.  2009 goals were passed back out with a request to review for this meeting.  Ken proposed that each goal be defined with two objectives and has recommendations for the same.  One objective to account for the discussion last month re: expansion to other locations such as Ft Eutis.  AI: Ken to take initial review and push to team for review.

e. We received a thank you from our previous President, Col AG Hatcher for the Chapter’s support during his tenure.


f.  JWC Planning Meeting was attended by Bill two weeks ago.  Draft Agenda was developed.  More to follow as they continue to host sessions.  Working to get cyber thread and Air Force perspectives into the planning.  Newt Gingrich expected to be featured speaker.

e. Our Vice President, Col Phil Platt, has received orders and will ship out in Dec.  If you are interested in filling this position, please let Bill know ASAP.  Bill will also check with Gen Spano for recommendations.

f. Motion made to setup a basic “SharePoint” site for our Chapter to better collaborate on activities and push information to the Chapter.  Motion approved at cost not to exceed $150.  Bill will review and determine best approach.  Additionally, Sam will put the LinkedIn Group created by Charlie on the luncheon script.

g. Tim Harschutz proposed a new “give away” for Young AFCEAN monthly luncheons – remote aircraft donated for Dec.  BOD to consider if we continue for out-months based on interest in Dec.  Cally to determine this as part of his concept and bring yearly budget for approval.  Idea is Under 40, name in hat, draw.  Do not need to be a member to win (part of the membership drive).
2. Secretary – Mr. Ken Hirlinger 


a. Tri-fold.  No change of status.  Last month authorized to create the pamphlet, get BOD to concur, then once approved, authorized to spend up to $125 for repro.  
3. Treasurer – Mr. Bobby Martin


a. Presented his treasury report of balance, monthly expenditures etc...  Currently at $46K.

b. BOD 2009 Approved Budget/Monthly Expenses.  The following table was amended during the 6 Oct 09 BOD Meeting to reflect the current positive situation of our funding. 
	Committee Line Item Requests
	Amount Proposed
	Comments
	Expensed

	Science and Teaching Tools Program
	$3000
	Includes Tidewater Chapter donation with $1000 AFCEA International donation.  10% increase of total was approved by Chapter President to cover numerous quality submissions.
Oct BOD increased this amount to 3000
	$2676.00 reported in Feb 09 BOD;


	Education Fund
	1000
	
	Broken out from Science and Teaching Tools

	Scholarship and Science Fair Winner AFCEA Membership
	300
	Added in Oct BOD meeting enforcing our charter.
	

	Science Fair
	$1000
	Decision during Oct BOD was to increase from $300 to $1000
	

	Tuition Assistance
	$1,500
	
	

	Misc Supplies
	$300
	
	

	Scholarships: 
	$20,000
	OCT BOD increased this amount from $16K to $20K
	

	Harley resolution
	$2,650
	covers bike consideration/legal fees
	Reported in Dec 08 BOD Mtg

	Tax prep
	$500
	
	

	Bank/post office fees
	$300
	
	

	Young AFCEAN travel to AFCEA West and associated BOD Travel 
	$2,000
	Located in San Diego
	Approx $1500 will be reimbursed.

	Luncheon give aways
	$600
	Poker chip sets/Monopoly Games
	Reported Jan 09 BOD

	Chapter Shirts for speakers
	$400
	24 Aug 09 – Received 15 Tidewater Chapter polo shirts. AFCEA Int. will invoice chapter. Cost ~$375.
	

	Speaker and AFCEAN of the Month Plaques
	$500
	
	$474 – 1 Sep 09 for             10 plaques.

	Luncheon Membership “Hat” Drive
	$100
	
	

	Website domain name
	0
	prepaid for five (5) years.  In our second year (renew in 2012)
	

	Golf Tournament
	0
	$143 will be expensed for logo golf balls.
	

	Langley Club 56 Golf Sponsorship
	0
	$100 sponsorship request by Charlie was seconded, and voted as approved as part of our outreach.
	

	ACC Annual Awards Sponsorship
	0
	$100 sponsorship request by Charlie was seconded, and voted as approved as part of our outreach.
	

	Marketing Tri-folds
	$125
	
	

	TOTAL
	$34,275.00
	
	



c. Bobby deposited two "AFCEA Educational Foundation" checks (#6731 for $1,000 and #6754 for $500); from BAH and Rockwell; Sun Trust is showing our account balance at $46,328.25 as of today. To be mentioned at the upcoming luncheon with a certificate to handout and photo.

d. The following checks were written after the October BOD meeting:

  - 1744:  Langley AFB Officer’s Open Mess - $1,608.96 -- Oct 8th AFCEA Luncheon

  - 1745:  Langley Financial Services LLC - $250.00 -- Tax Preparation Services

  - 1746:  Michael L. Lacey - $750.00 -- 2009 Scholarship Award

  - 1747:  Jasmine Berry - $1,100.00 -- 2009 Scholarship Award

e. Check to Frank for $675.53, for reimbursement of poker chip set (12 ea) purchase as luncheon raffle items.  

f. Bobby is in possession of a $20,000 check received by Mr. Marion from AFCEA which is our revenue share from the Joint Warfighter Conference; this will be deposited today.
4.  Industry Reps: Large/Small – Tim Harschutz / Mr. Charlie Smith.  

a. AFCEA International SB Committee Formed. Charlie Smith is representing our chapter.  They continue to dial-in on the SB discussions.


b. Corporate Sponsorship Letter of Appreciation.

AI: Ken Hirlinger to Prep a Ltr for Chapter President to send all sponsors a thanks.  It will be coordinated with Tim, Charlie, and Sam before sending to President.  Status: proposed letter presented at the Oct meeting, see attachment 2.  Charlie will review and forward to Bill for review.
5. Publicity – Mr. Larry Watlington.  The Newsletter submission following each session continues, no additional discussion items at the BOD meeting.
6. Director of Community Affairs – Mr. Will Allen.  No updates.
7. Director of Development – Mr. Frank Richardson.  

a. Procured the Poker Sets.  

b. Recommended we coordinate Golf Sponsorship ASAP.  If there are two meetings (JWC and ACC CS/CC) we will likely host two tournaments.
8. Scholarships – Makeva Flowers; Tuition Assistance – MSgt Elaine Lewis.  Unable to attend.  Update provided by email (Tuesday, November 03, 2009 9:54 AM) follows;

a. Emails sent to the AFCEA South chapter requesting information about their online Scholarship process.  They have not responded.  If anyone has an idea on how to proceed, I am open for suggestions.  Frank intends to call the President later this week to see if he can help move this along.

a.  Checks have been sent to 11 of the 15 Scholarship recipients.  

9. Young AFCEANs – Major Cally Elbourne.  Unable to attend the meeting but did ask for feedback due on his Bylaws and Goals documentation passed out last meeting.  Open actions:
AI: BOD to have comments back to ByLaws and Goals by Nov member.  And, include ideas on how to reach out.
AI: Cally to have a slide for the Nov meeting to announce the YAC and place a challenge for the Dec Meeting; bring a young AFCEAN and you’ll get some extra raffle tickets or a separate raffle.  Cally to determine which is most effective.


b. As a follow-up to last month’s discussion about promoting AFCEA at the other bases/posts/camps/stations in this area – this will be part of the goal/objective rewrite.
10. Enlisted Liaison – TSgt Shannell Jones.  Unable to be present did report on the following.


a.  19 October 2009 F-15 Simulator tour.  Another success with 14 attendees.  A group photo was taken and is now available.  She is following up on resulting memberships.
   b. Moved from membership to Liasion -- reach out to Langley 56, Chief's Group, (and CGOC) for spreading the word.

11. Membership – Mr Greg Braxton / Mrs. Lynne Mills.  Unable to attend this month; previous discussion items still apply and are provided in following paras.
   a. Researching a travelling marketing board that can be taken to the luncheons, conventions, Science Fair, etc...  They found a marketing board to purchase.  I just emailed Forace who will help me with the design to see if this board will work for our needs.

   b. Still working on best approach to contact local colleges to participate in our luncheons.  Maybe have a college focus month.  They are working with Frank Richardson to ensure that this idea synchs with the efforts he is doing.

   c. Considering awards for recruiting chapter members such as a coffee mug (5 recruites), pen set (10 recruits), plate (20 recruits).  They are reassessing if this is incentive to recruit more members.
   d. Membership team considering establishing budget item (with annual estimate) for membership trinkets, tokens, etc. to be used as giveaways for luncheons, tours, and special events.  Planning will take into consideration amount of free items provided by AFCEA International.

AI:  Goal for each luncheon:  Focus on a specific benefit of being an AFCEA member.  Work into tabletop display and President’s script.  Status: will discuss with Sam re: viability of this.
12. AFCEA Golf Tournaments – Mr. Randy Martin. No update – see comment above under Development.
13. Web Master – Mr. Forace McDaniels (Mac): no updates.
14. Chaplain – Mr. Tommy Crisler: no updates.
15. Programs – Mr. Sam Moore / Mr. Tom VanDerPloeg.   
   a. Please communicate with Sam Moore using sam.moore.ctr@cox.net
AI:  Asked to create scrolling picture presentation/corporate logos during times when screen is not used for the briefers.  Status: no change.
b.  Upcoming Lincheon: 206 meals; 23 tables.

c.  Luncheon Schedule
	2009 
	Day
	Location
	Speaker
	Comments

	8 October
	Thursday
	Officer’s Club
	Col Uhrich, JFCOM/J6
	

	5 November
	Thursday
	Officer’s Club
	Brig Gen Spano, ACC/A6
	

	11 December
	Friday
	Officer’s Club
	Mr. Scott Jack, SAF/XCD-2, Deputy Director, Warfighter Systems Integration and Deployment
	

	2010 
	
	Location
	Speaker
	Comments

	21 January
	Thursday
	Officer’s Club
	TBD
	TBD: AF Small Business Office SES

	26 February
	Friday
	Officer’s Club
	TBD
	

	25 March
	Thursday
	Officer’s Club
	TBD
	

	22 April
	Thursday
	Officer’s Club
	TBD
	

	May
	NA
	NA
	NA
	Joint Warfighter Conference in Va Beach

	10 or 17 Jun
	Thursday
	Officer’s Club
	TBD
	line up w/ ACC/A6 CC Conference

	22 Jul
	
	Officer’s Club
	TBD
	

	August
	NA
	NA
	NA
	

	16 Sep
	Thursday
	Officer’s Club
	TBD
	

	14 Oct
	Thursday
	Officer’s Club
	TBD
	

	10 Nov
	Wednesday
	Officer’s Club
	TBD
	

	9 Dec 
	Thursday
	Officer’s Club
	TBD
	


III.  AFCEAN of the Month Nominations:


a. Nov AFCEAN of the Month Nomination: MSgt Paul A. Kammerman, AFISRA 10 IS/SCOT.   He's worked the raffles and helped with setup for the last 7 luncheons.


b. Dec AFCEAN of the Month proposal is TSgt Jones for work on membership and F-15 Simulator tours.

IV. If you have questions, please contact me at; 757-224-5979; kenneth.hirlinger@gdit.com.
//Signed: KRH/3 Nov 2009//

KENNETH R. HIRLINGER
SECRETARY

AFCEA TIDEWATER CHAPTER

http://www.afceatidewater.org/
 AFCEA TIDEWATER CHAPTER 
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